
 

 

Region One Board of Education 

Regular Meeting 

Monday, September 11, 2017 

 

A regular meeting of the Region One Board of Education was held on Monday, September 11, 

2017 in Room 133 at HVRHS. A quorum was in attendance: Chair Andrea Downs, Canaan; John 

Sanders, Cornwall; Jonathan Moore, Kent; Jennifer Weigel, Salisbury; and Bob Whelan, Sharon.  

Edwin Gow, North Canaan, was absent. 

 

Also in attendance were:  Superintendent, Pam Vogel; Assistant Superintendent, Lisa Carter; 

Pupil Services Director, Carl Gross; Supervisor of Special Education, Martha Schwaikert; 

HVRHS Principal, José Martinez; HVRHS Assistant Principal Ian Strever; faculty/staff; press 

and public. 

 

Chair Downs called the meeting to order at 6:32 p.m.  

 

Principal Martinez introduced new faculty and had each say a few words about themselves.  

Business Manager Sam Herrick introduced three custodians that were recently hired.    

 

A motion was made by Mr. Whelan, seconded by Ms. Weigel, to approve the agenda as written.  

Motion carried unanimously.   

 

FFA students Jada Wilson and Lauren Murtagh spoke of the AgEd Leadership Conference that 

was held in Washington, D.C., June 27 through July 2, 2017.  Ms. Murtagh spoke of her 

experience on the Envirothon team and the competition in Maryland.  She also read a report on 

the exchange trip from FFA students who were unable to attend the meeting.   

 

Assistant Principal Ian Strever and student Massyl Mallem discussed their attendance at “Kent 

Presents.”  Massyl discussed the three talks that had the most emotional impact on him.  These 

included prison reform, the environment, and science and technology.   

 

Student representatives Dean Saccardi and Carianne Callinan were introduced to the Board.  

Both students are juniors this year.  They stated that there has not yet been a SGA meeting this 

year, but feedback has been very positive regarding the new schedule, especially with the flex 

block. 

 

A motion was made by Mr. Moore, seconded by Mr. Whelan, to approve the minutes of the 

8/16/2017 Region One Board of Education regular meeting as written. Motion carried with one 

abstention from Chair Downs.   

 

Principal Martinez highlighted his written report to the Board.  Assistant Principal Ian Strever 

discussed the opening of the school year and discussed how the flex block was working.  He 

explained that students will work with their PLP teachers every 6th day to schedule themselves 

for the next 5 days.  The scheduling program also helps teachers to better prepare to help 

students.  

 



 

 

Business Manager Sam Herrick stated that the numbers in his report are unofficial, as the 

auditors will be coming this week.  He also stated that he is concerned about the upcoming 

budget season, as the budget was cut so substantially for this year, possibly too much.   

 

Supervisor of Special Education Martha Schwaikert presented her report on Extended School 

Year (ESY) Services.  She explained that there are always so many variables in student needs, 

but there are also so many local resources regionally in our communities. 

 

Assistant Superintendent Lisa Carter highlighted her written report to the Board.  

 

Superintendent Pam Vogel highlighted her written report to the Board. 

 

The Region One Strategic Plan was presented in writing.  The Leadership Team will be meeting 

to review and update the plan for the high school.   

 

Region One Board of Education goals will be reviewed in depth at Wednesday’s Lighthouse 

meeting.  Superintendent Vogel stated that the goals need to be revisited to ensure that they align 

with the strategic plan. 

 

Jonathan Moore discussed CABE’s Board Leadership Award.  He will pass around the 

application for Board members’ signatures, as the application is due by October 6th.  They will 

be announced at the CABE Convention in November. 

 

Discussion was held regarding AP courses and testing.  Currently, students are not required to 

take the AP test if they are enrolled in an AP course.  Superintendent Vogel feels that there 

should be a requirement for students who are enrolled in an AP course to take the AP test.  Ms. 

Weigel questioned, “what is the goal?”  She feels that the goal is to increase the rigor of the 

course.  Discussed a compromise for this year of trying to encourage students to take test.  Will 

discuss further at next month’s meeting.  

 

A motion was made by Ms. Weigel, seconded by Mr. Whelan, to approve the FFA Field Trip 

request as presented.  Motion carried unanimously. 

 

A motion was made by Mr. Whelan, seconded by Ms. Weigel, to approve the fall coaching list 

as presented.  Motion carried unanimously. 

 

Phil Hart discussed his letter to the Board on recognition for former Superintendent Patricia 

Chamberlain.   

 

A motion was made by Ms. Weigel, seconded by Mr. Moore, to approve a planting in honor of 

Patricia Chamberlain on the high school campus.  The Arboretum and Landscaping committee 

will decide the species and placement.  Motion carried unanimously. 

 

No Old Business. 

 
Committees/Liaisons of/and for Regional School District #1  

a) Ag-Ed Advisory—No Meeting 



 

 

b) HVRHS Technology—No Meeting 
c) ABC Committee—Minutes 6/14/2017 
d) Building and Grounds Committee—Minutes 8/9/2017 
e) Policy Committee—Minutes 7/19/2017 
f) Personnel Committee—No Meeting 
g) Communication Committee—Minutes 8/30/2017 
h) Budget Committee—No Meeting 
i) Arboretum & Landscaping Committee 

 

Public comment was heard from Rachel Matsudaira of Cornwall.  She thanked the Board for 

discussing the rigor of AP courses.  She feels that teachers should provide the rigor without 

requiring the AP test. 

 

Public comment was heard from Andrea Downs.  She discussed the opening ceremony for the 

new Falls Village Fire House and how it was supported by so many Region One students and 

was an opportunity for many students to be showcased.   

 

A motion was made by Mr. Moore, seconded by Mr. Sanders, to move to executive session for 

the purpose of discussion of certified contract negotiations, inviting in Superintendent Pam 

Vogel, Assistant Superintendent Lisa Carter, and Business Manager Sam Herrick.  Motion 

carried unanimously. 

 

The Board exited the executive session at 10:00 p.m. 

 

A motion was made by Ms. Weigel, seconded by Mr. Sanders, to adjourn the meeting at 10:02 

p.m.  Motion carried unanimously. 

 

Respectfully submitted, 

 

Tina Bunce 

 

Tina Bunce 

Board Clerk 


